
Corporate Parenting Board
Date: Thursday, 21 January 2021
Time: 5.00 pm
Venue: A link to the meeting can be found on the front 

page of the agenda.
Membership: (Quorum 3) 
Kate Wheller (Chairman), Richard Biggs (Vice-Chairman), Ryan Holloway, Stella Jones, 
Andrew Kerby, Cathy Lugg and Andrew Parry

Chief Executive: Matt Prosser, South Walks House, South Walks Road, 
Dorchester, Dorset DT1 1UZ (Sat Nav DT1 1EE)

For more information about this agenda please contact Kate Critchel, Senior 
Democratic Services Officer  Tel: 01305 252234 - kate.critchel@dorsetcouncil.gov.uk

For easy access to the Council agendas and minutes download the free public app 
Mod.gov for use on your iPad, Android and Windows tablet. Once downloaded select 
Dorset Council.

Public Participation 

To receive questions or statements on the business of the committee from town and parish 
councils and members of the public. 

Public speaking has been suspended for virtual committee meetings during the Covid-19 crisis 
and public participation will be dealt with through written submissions only.  

Members of the public who live, work or represent an organisation within the Dorset Council area, 
may submit up to two questions or a statement of up to a maximum of 450 words.  All submissions 
must be sent electronically to <insert email address here> by the deadline set out below.  When 
submitting a question please indicate who the question is for and include your name, address and 
contact details.  Questions and statements received in line with the council’s rules for public 
participation will be published as a supplement to the agenda. 

Questions will be read out by an officer of the council and a response given by the appropriate 
Portfolio Holder or officer at the meeting.  All questions, statements and responses will be 
published in full within the minutes of the meeting.  The deadline for submission of the full text 
of a question or statement is 8.30am on Monday 18 January 2021. 

Recording, photographing and using social media at meetings

Dorset Council is committed to being open and transparent in the way it carries out its business 
whenever possible.  Anyone can film, audio-record, take photographs, and use social media such 
as tweeting and blogging to report the meeting when it is open to the public, so long as they 
conform to the Protocol for filming and audio recording of public council meetings.

Public Document Pack
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8  CORPORATE PARENTING STRATEGY- 18:25 3 - 12

To receive a presentation on Corporate Parenting Strategy. 
 

13  URGENT EXEMPT ITEM

To consider any items of business which the Chairman has had prior 
notification and considers to be urgent pursuant to section 100B (4) b) 
of the Local Government Act 1972. The reason for the urgency shall 
be recorded in the minutes. This item is scheduled as exempt business 
under Paragraphs 1 and 2 of schedule 12A to the local Government 
Act 1972 (as amended).

14  UNREGISTERED PLACEMENTS 13 - 24

To consider a report of the Corporate Director Care and Protection, 
Children’s Services



Corporate Parenting 

Workshop
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Corporate Parenting Ambitions & Priorities
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Positives

• Corporate Parenting Board (CPB) are well sighted each month on the Strengths and 

Difficulties Questioner (SDQ) data.

• Adhoc report on Emotional Health and Wellbeing presented to Board Jan 2021.

• Strengthening Services plan in place (SDQ).

• Review Health Assessment (RHA) rates remain positive.

Areas of focus

• Education Psychologist delivering SDQ training to staff in January 2021.

• Refine process for staff.

• Initial Health Assessment rate is low – improved process embedding.
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Positives

• Virtual Schools Annual report and end of term data to CPB

• Deep Dive on Care Leavers’ Employment, Education and Skills – Not In Education , 

Employment or Training  (NEET)  (June and September 2021)

• New virtual schools Principal Teacher 

• Electronic Personal Education Plan (PEP) training in January 2021

• Pandemic has encouraged use of tech to stay in contact with one another and made 

accessible a variety of resources to young people that may not have previously 

accessed this.

• Our NEET statistics are slightly better than those of our statistical neighbours and have 

been improving by a small amount each month since August, coinciding with the new 

academic term.

• Monthly meeting on Red Amber Green (RAG) rated Children in Care not in Education 

or reduced time table.
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Areas of focus

• Pandemic has limited school access as well as clubs, cultural activities.

• Focus on reducing the number of Care Leavers that are NEET and 

have created a ‘team within the team’ to focus on supporting Care 

Leavers around their employment, education and training.

• Focus on the approximately 60 Care Leavers who are NEET but are 

available for education, employment and training.
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Positive

• Established improved management oversight processes 

• Joint Viability Assessments completed between the children’s social worker and a 

fostering social worker.

• Fortnightly Permanency Panel established October 2020 .

• Permanence training for social workers

• Enhanced Tracking by Quality Assurance Reviewing Officers QARO

• Joint Housing Protocol 16-17 yrs workshop in the first quarter of 2021

• New Harbour Project

Areas of focus

• Better use of Family Group Conferences

• Continued development of Permanence planning

• Refined Long term Fostering Process ready for sign off

• Fostering Strengthening Services underway  
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Positive

• Independent Advocacy services for our Children In Care age 8 years and older (opt 

out)

• Children in Care Awards well established

• Transition working group underway 

Areas of focus

• MAX card promotion

• Strengthening the in-house fostering offer to ensure that children are local, and to build 

local links and access local services. 

• Transition working group 
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Positives

• Corporate Parenting Strategy Launch for 2020-2023 linked with other existing 

policies.

• Corporate Parenting Strategy update at formal meetings and Annual Report

• CPB Forward Planner in place until 2022.

• Monthly data pack comparing our performance against statistical neighbours and 

national trends.

Area of focus

• Corporate Parenting to form part of new starters induction to DC.
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Agenda Item 14
By virtue of paragraph(s) 1, 2 of Part 1 of Schedule 12A
of the Local Government Act 1972.
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By virtue of paragraph(s) 1, 2 of Part 1 of Schedule 12A
of the Local Government Act 1972.
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